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Abstract: One of the important management tasks of the principal in secondary
schools is to evaluate the ethical quality, the capabilities and the woking efficiency of
the chief specialists. This assessment activity will help the principal to grasp the real
situation of the chief specialists, from which to adjust the appropriate personnel plan.
From the professional personality model of the chief specialists of secondary school,
the criteria for assessing their professional competence have been built.
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1. Introduction

In secondary schools, each specialized group is responsible for managing one or a
group of subjects in the same field. The head of the specialized groups is chief
specialists, who is considered an extension of the school’s leadership, directly manages
the teaching and educational activities of the group.

The chief specialists in secondary school must perform “dual” functions and
missions, specifically they are both classroom teachers as well as the grassroots-level
managers of the establishment. This “dual” function and missions requires the chief
specialists in secondary school to have the qualities and capabilities not only of the
administrator but also the teacher.

To firmly develop the staff of chief specialists in secondary school to meet the
2018 General Education Program, it is necessary to pay due attention to the evaluation of
this staff. The current reality shows that the staff of chief specialists in secondary school
has not been regularly and objectively evaluated to serve as the basis for this team's
development. One among the major reasons for this limitation is that the criteria for
assessing the professional competence of the chief specialists at secondary schools have
not been developed yet. Therefore, developing criteria for evaluating professional leaders
of secondary schools in the current context is an urgent issue.

2. Research content
2.1. Professional personality model of the chief specialists in secondary school

The professional personality model of the chief specialists in secondary school is
considered in terms of training qualifications, the quality of professional ethics,
professional competence to be achieved to carry out teaching and educational tasks, and
the governance capacity. The specific contents are as follows:

2.1.1. Training qualifications

The chief specialists in secondary school must ensure the requirements for
training qualifications. According to the Circular No. 30/2009/TT-BGDDT on October
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22" 2009 of the Minister of Education and Training, the chief specialists in secondary
school “is a teacher, therefore must qualify the training qualifications and the quality of
professional ethics of a teacher which are specified in the profession standards of
secondary teachers”.

Pursuant to Clause 1, Article 72 of the 2019 Education Law on the standard
qualifications of the educators, secondary school teachers must hold a bachelor’s degree
of teacher training sector or higher. In the absent of a bachelor’s degree in the field of
teacher training, a secondary school teacher must hold a bachelor’s degree in relevant
discipline and a certificate of pedagogical training.

2.1.2. The quality of professional ethics and professional competence

A chief specialist in secondary school is the chosen one among the teaching staff
of a secondary school to undertake additional management specilization of a group,
which consists of teachers who have the same or near speciality with each other.
Therefore, the chief specialist must first be a member of the group and must perform the
prescribed duties.

According to Circular No. 32/2020/TT-BGDDT on September 15", 2020 of the
Minister of Education and Training promulgating the Charter of secondary schools, high
schools and multi-level high schools, the duties of secondary school teachers have been
identified and defined in Article 27 as follows:

(1) Performing the organizing teaching and educational activities according to the
plan of the school and of the group; responsibile for managing students in educational
activities organized by the school; participate in professional activities; responsible for
the quality and effectiveness of education.

(2) Cultivating morality, uphold the sense of responsibility, preserving the
quality, honor and reputation of the teachers; be exemplary before students; behave with
love, fairness and respect their personality; protect the legitimate rights and interests of
students; Respect, solidarity and mutual assistance among colleagues.

(3) Studying and practicing for improving health, policical degree, professional
expertise, innovate teaching and educational methods.

(4) Parcitipating in the professional expertise fostering and training.

(5) Participating in education universalization of secondary high school in the
locality.

(6) Performing civic duties, regulations of the law and the educational sector;
implementation of the principal's decisions; perform tasks assigned by the principal,
comply with the inspection and evaluation of the principal and educational management
levels.

(7) Collaborated with Ho Chi Minh Young Pioneers Team, Ho Chi Minh
Communist Youth Union, Vietnam Youth Union, students' families and relevant social
organizations to organize educational activities.

(8) Perform other duties in accordance with the law.

To properly perform the above tasks, the teaching staff should strive to meet the
professional standards of teachers of general education institutions according to the
Circular No. 20/2018/TT-BGDDT on August 22" 2018 of the Minister of Education
and Training, which includes 5 standards with a total of 15 criteria. The specific
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standards are as follows:

Standard 1: Teacher qualities.

Standard 2: Professional competence development.

Standard 3: Building an educational environment.

Standard 4: Developing the relationship between school, family and society.

Standard 5: Ability to use foreign languages or ethnic languages; apply
information technology, exploit and use technological equipment in teaching and
education.

2.1.3. Governing the specialized group

Article 14 of the Circular No. 32/2020/TT-BGDDT on September 15™, 2020 of
the Minister of Education and Training promulgating the Charter of secondary schools,
high schools and multi-level high schools has specified that the task of the specialized
group includes:

(1) Actively develop teaching and educational plans according to the teaching
program, building educational activities in the field of responsibility by week, month,
semester, academic year; collaborate with other specialized groups to develop the
school’s education plan.

(2) Proposing the selection of textbooks and reference publications for the
students according to regulations of the Minister of Education and Training.

(3) Implement the education plan of the specialized group according to the
school's educational plan approved by the school board.

(4) Participate in the assessment and classification of teachers in general
education institutions according to professional standards as prescribed by the Minister
of Education and Training.

(5) Participate in professional training according to the plan of the group and the
school.

(6) Perform other tasks assigned by the principal.

Pursuant to Article 14 of Circular No. 32/2020/TT-BGDDT, when performing
management tasks, the chief of a specialized group has the following responsibilities:

a. Develop the educational plan of the professional group and manage the
implementation of the teaching program

The chief specialist is responsible for developing various type of educational
plans of the group in accordance with the development goals of the school such as school
year plan, monthly plan, weekly plan, etc. In addition, the chief specialist is also
responsible for guilding teachers to develop educational plans of specialized group on the
basis of collecting opinions from all members of the group, coming to an aggrement on
the purpose, requirements, content, implementation measures, assignment of teachers in
charge, completion time, the goal to be achieved, which based on the school’s
educational plan for the school year. The chief specialist also organizes, directs and
inspects the implementation of the educational plans of the members. In addition, it is
necessary to closely coordinate with other groups to develop the school's educational
plan for the school year.

The chief specialist is responsible for managing the implementation of the
educational program to ensure that the implementation of the general education program
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takes place according to the plan, the correct distribution of the program, the right
standards of knowledge and skills or each grade in accordance with the regulations of the
Ministry of Education and Training. The purpose of the educational program
implementation management is to accomplish the goals and the teaching program
through the implementation of the professional regulations of teachers in the school.

To effectively implement the 2018 General Education Program, teachers need to
be guided and supported by the chief specialist on the execution procedure, including
providing documents, inspecting and supervising the participation in training modules
according to the plan of the Ministry of Education and Training and of the Department of
Education and Training; organize professional activities in the direction of studying the
lecture; assign teachers to be in charge of new teaching programs suitable to their own
capacity and circumstances; support teachers to overcome difficulties in the
implementation of the general education program...

b. Manage professional training activities

The purpose is to continuously improve the professional capacity of teachers as
required by the 2018 General Education Program because the renovation of the
educational program is carried out synchronously from the objectives, contents, methods,
forms and means of supporting education. The professional training plan should be
developed in accordance with the requirements of reforming the educational program at
all levels, the requirements of the course to foster the necessary knowledge and skills for
teachers. The chief specialist can also adjust the training plan in accordance with the
actual situation of the school.

The chief specialist is responsible for implementing professional training
activities in diverse forms to engage teachers such as organizing contests for excellent
teachers at school level, encouraging and supporting teachers to participate in
competitions for excellent teachers at district and city levels; organize educational
activities such as lecturing, thermatic activities on the innovation of teaching methods;
organizing exchange events, seminars, sharing experiences, guiding the implementation
of scientific research; implementing solutions to support teachers with limited
professional expertise, etc.

There are also other professional training activities, implemented according to the
teacher training and foresting plan of the Department of Education and Training. In that
case, tt is necessary to consult the chief specialist in appointing and creating favorable
conditions for teachers to participate.

c. Evaluate and classify teachers according to professional standards and
recommend reward and disciplined teachers

This responsibility of the chief specialist is to evaluate the teacher’s level of
completion in performing assigned tasks. Among them, the evaluation of teaching results
at the end of the school year is carried out through the targets which registered by the
teachers at the beginning of the school year, the level of completion of the targets
compared with the plan.

The evaluation and classification of teachers is determined according to the
professional standards of teachers of general education institutions, from which the chief
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specialist the form of commend and reward or discipline to the School Council.

It can be said that the management activities of the chief specialist in the
secondary school play an important role in the specialised management systems of the
school. In which, the management capacity of the chief specialist plays a key role, which
is a decisive factor to the quality and effectiveness of the specialized groups.

2.2. Developing criteria for evaluationg the chief specialist in secondary schools

According to the missions of the chief specialist in secondary school, a set of
criteria for assessing the professional competence of the chief specialist in secondary
school has been proposed, which is built based on 5 standards (including 15 criteria) in
the professional standards of teachers in general education institutions specified in the
Circular No. 20/2018/TT-BGDDT on August 22", 2018 of the Minister of Education
and Training. Three standards 6, 7, 8 (include 6 criteria) related to administrative
activities of the chief specialist in secondary school, have been supplement. Thus, the
proposed criteria for evaluating the chief specialist in secondary school includes 8
standards, including 21 specific criteria (Table 1).

Table 1: Criteria for evaluating the chief specialist in secondary school

Standard

Contents
level

Criteria

Standard 1: Teacher’s qualities
Comply with the regulations and practice the ethics of the teacher; experience-sharing
and support colleagues in in moral training and creating a teacher style.

Qualified |Strictly comply with the regulations on teacher ethics.

Have the spirit of self-study, self-training and strive to

Criteria 1: Average improve the teacher's moral qualities.

Ethics of teachers

Being an exemplary model of teacher ethics;
Good  |experience-sharing and support colleagues in moral
training.

Having a working style and manner suitable to the

Qualified work of a teacher in education institutions.

Consciously self-training to create an exemplary

Criteria 2 - AVerage | oacher style; good influence on students.

Teacher’s style :
Being an exemplary model of a teacher's style;

Good positively influence and support colleagues in shaping
the teacher's style.

Standard 2: Professional skills development
Mastering expertise and being proficient in professional operations; regularly update and
improve professional capacities to meet educational innovation requirements.

Criteria 3: Meet the standard of training qualifications and fully

Personal - complete professional knowledge training courses as
. Qualified g

expertise prescribed; have a plan to regularly study, foster and

development develop professional skills.
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Criteria Standard Contents
level
Actively research and timely update requirements for
professional knowledge innovation; creative and
Average appropriate application of forms, methods and the
choice of content for learning, fostering, and improving
their professional capacity.
Guiding and  supporting  colleagues;  sharing
Good  |experiences in professional development to meet the
requirements of educational innovation.
Criteria 4: Qualified |Develop a teaching and educational plan.
Develop teaching Actively adjust the teaching and education plan in
and educational Average |accordance with the actual conditions of the school and
plans towards the locality.
developing ] ]
students' quality Good Guide and support colleagues in the development of
and capacity teaching and educational plans.
o - Apply teaching and educational methods to develop the
Sr_lterla 5h Qualified quality and capacity of students.
sing teaching Actively update, flexibly and effectively apply teaching
and educational : ; .
X Average |and educational methods to meet innovation
methods in the . : . .
o requirements and in accordance with actual conditions.
direction of — - : -
developing Guiding and supporting colleagues in knowledge, skills
students' quality Good |2nd experience in applying teaching and educational
and capacity methods in the direction of developing students'
qualities and competencies.
o Qualified Use test methods to evaluate learning outcomes and the
Criteria 6: advancement of students.
Examination and - - - -
. Actively updating and creatively applying forms,
evaluation : L
Average |methods and assessment tools in the direction of
towards the developing students' quality and capacit
development of - _p g q_ y pactty. -
students' quality Guiding and supporting colleagues to effectively
and capacity Good implement the assessment of learning outcomes and the
advancement of students.
Understand the students and master the regulations on
o Qualified student counseling and support; integrate counseling
Cnéena?. and support activities for students in teaching and
St ent_ educational activities.
counseling and - - - -
support Effectively implement appropriate counseling and
Average |support measures for each student in teaching and

educational activities.
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Criteria Standard Contents
level
Guiding and supporting colleagues with experiences in
Good |effective implementation of counseling and student

support activities in teaching and educational activities.

Standard 3: Building an educational environment
Building a safe, wholesome and democratic educational environment, preventing and
combating school violence.

Criteria 8:
Building school
culture

Qualified

Fully comply with the rules and the school's cultural
code of conduct as prescribed.

Average

Proposing measures to effectively implement the rules
and the codes of conduct of the school in accordance
with regulations; have solutions to promptly and
effectively handle violations of rules and codes of
conduct in the classroom and at school in the area of
responsibility.

Good

Be an exemplary role model, share experiences in
building a wholesome cultural environment in the
school.

Criteria 9:
Exercising
demaocratic rights
in school

Qualified

Fully implement the regulations on democratic rights in
schools, organize students to exercise their democratic
rights in schools.

Average

Proposing measures to promote the democratic rights
of students, teachers themselves, students' parents or
guardians, and colleagues in the school; detect, reflect,
prevent and promptly handle cases of violations of
democratic regulations of students.

Good

Guiding and supporting colleagues in in implementing
and promoting democratic rights of students, teachers
themselves, students’ parents or guardians, and
colleagues.

Criteria 10:
Implementing and
building safe
schools,
preventing school
violence

Qualified

Fully comply with the school's regulations on safe
schools and prevention of school violence.

Average

Proposing measures to build safe schools and prevent
school violence; detect, reflect, prevent and promptly
handle cases of violations of regulations on safe
schools and prevention of school violence.

Good

Being an advanced example in implementing and
building safe schools, preventing school violence;
sharing experiences in building and implementing safe
schools and preventing school violence.
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Criteria

Standard
level

Contents

Standard 4: Developing relationships between school, family and society

Participating in organizing and implementing activities to develop relationships
between schools, families and society in teaching and educating about ethics and
lifestyle for students.

Criteria 11: - Comply with all applicable regulations with respect to
Qualified Ply PP g P
Build a the student's parents or guardians and related parties.
collaborative Average | Creating  wholesome,  trustful  relationships  with
rﬁlatlor(;shlp with 9 |students’ parents or guardians and related parties.
the student's
parents or Proposing measures to strengthen close coordination
guardians and Good |with parents or guardians of students and related
related parties parties.
Provide adequate and timely information on the
learning and training of students in class, about
Qualified training programs, teaching plans and educational
activities for parents or guardians of students and
o related parties; receiving the information about the
g”tedr_'a 12: learning and training situation of students.
beot(xe(;?]astlcg%ols Actively coordinate with colleagues, parents or
families and ’ guardians of students and related parties in
society to carr Average implementing  of  instructions,  support  and
out tegchin y g encouragement of students in learning, implementing
activities fogr the training programs, the teaching plans and other
students teaching activities.
Timely resolution of feedback from parents or the
guardians of students and related parties about the
Good learing, practicing and implementing process of the
curriculum, lesson plans and educational activities of
students.
Participating in organizing and providing information
o _ about the school's rules and codes of conduct for
Criteria 13: Qualified parents or guardians of students and related parties;
Coordinating receiving information from the student’s parents or
]E)etvylgen SCEO()'S’ guardians and related parties about the student’s ethics
amifies an and lifestyle.
Z?J(,E'ﬁ]tgrg gﬁgy Actively coordinate with colleagues, parents or
lifestvle education | Average guardians of students and related parties in
for stﬁdents g implementing ethics and lifestyle education for
students.
Good |Timely resolution of feedback from parents or
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Criteria

Standard
level

Contents

guardians of students and related parties about moral
and lifestyle education for students.

Standard 5: Application of foreign languages, information technology, exploitation
and use of technological equipment in teaching and education

Able to use foreign languages, apply information technology, exploit and use
technology devices in teaching and education.

Qualified

Can use simple communication words in foreign
languages (English is preferred) or a second foreign
language (for teachers of foreign languages) or ethnic
language for job positions that require the use of ethnic
languages.

Able to communicate on simple, familiar daily topics

Criteria 14: or topics related to teaching and educational activities
Use a foreign Average |(preferably English) or a second foreign language (for
language teachers of foreign languages) or ethnic language for
job positions that require the use of ethnic languages.
Can write and present simple passages on familiar
topics in teaching and educational activities (preferably
Good English) or a second foreign language (for teachers of
foreign languages) or ethnic language for job positions
that require the use of ethnic languages.
Use basic application software and technology
equipment in teaching, education and student
- management; completed training courses, fostering,
L Qualified 2" . .
Criteria 15: exploiting and applying information technology and
Application of technological equipment in teaching and education as
information prescribed.
technology, Apply information technology and digital learning
exploitation and materials in teaching and educational activities;
use of technology | Average |updating and effective use of software; exploiting and
equipment in using technology equipment in teaching and
teaching and educational activities.
education Guiding and supporting colleagues to improve their
Good information technology application capacity; exploiting

and using technology equipment in teaching and
educational activities.

Standard 6: Develop the educational plan of the professional group and manage
the implementation of the educational program

Develop educational plans of specialized groups in accordance with the development
goals of the school and manage the implementation of educational programs in order to
develop the quality and capacity of students.
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Criteria St?g\?ea;rd Contents
Building and implementing the specialized groups
Qualified |education plan, which has been approved by the school
L board.
Eg:;[s:::tii}] Actively adjust the educational plan of the specialized
educational plan Average |group in accordance with the actual conditions of the
of the specialized SCh_O?I' - _
groups Guiding and supporting members in the development
Good of the group’s educational plan; coordinate with other
specialized groups to develop the school's educational
plan.
Managing the implementation of the educational
Qualified |program of the specialized group in the direction of
o _ developing the quality and capacity of students.
E:/Iralrt]Zni?\ 1;'"3 Proactively propose effective measures in the
im Ie?negtation of Average |implementation of educational programs to promote
thepe qucational the quality and capacity of students.
program Guiding and supporting colleagues in the
Good implementation of educational programs, effectively

organizing teaching and educational activities in the
school.

Standard 7: Management of expertise training activities
Formulate a plan for expertise training activities to meet the requirements of the 2018
General Education Program and implement the plan to ensure its effectiveness.

Formulate a plan for expertise training activities of the
specialized group to foster knowledge and skills for

o Qualified teachers, meeting the requirements of the 2018 General
Crlter:a 18: I Education Program.
Formu ate_ aplan Actively select priority content to formulate expertise
for expertise - ) . .
7 . training plan of the group; adjust the plan in
training activities : >
of the specialized Average |accordance with the requirements of the 2018 General
Education Program and the actual conditions of the
group
school.
Guiding and supporting group members in formulating
Good . L
expertise training plan for the group and themselves.
Criteria 19: e Administer expertise training activities for teachers
Qualified )
Implement the according to the plan of the group.
expertise training | Average |Proactively propose and diversify forms of organizing
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Criteria

Standard
level

Contents

plan of the
specialized group

expertise training in order to attract the participation of
members; The training contents must ensure the subject
requirements in order to foster knowledge and skills for
teachers, meeting the requirements of the 2018 General
Education Program.

Good

Being an example of self-study and self-training to
improve expertise and professional skills; instruct other
members in their expertise and professional skills
development to meet the requirements of the 2018
General Education Program.

Standard 8: Evaluate and classify teachers according to professional standards
and recommend reward and disciplined teachers

The evaluation and classify of teachers must be in accordance with the prescribed
procedure and the professional standard of teachers; the recommendation of reward and
discipline for teachers must ensure fairness, accuracy and reasonableness.

Properly implementing the assessment, scoring and
classifying procedure of according to the professional
standards of teachers in education institutions of the
Ministry of Education and Training, specifically: (1)

Qualified Teacher's self-assessment and rating; (2) Opinions and
comments about teachers from other members of the
o specialized group; (3) Directly evaluated and classified
Criteria 20: by the Principal.
Evaluate and - - - - —
classify teachers Actively organize a}nd mstrut_:t teachers in sys_temlzmg
according to and _updatlng eV|der_1ces in the evaluation and
orofessional Average classm_/lng_ of_ pr_ofessmnal standar_ds for teachers <_)f
standards education institutions; answer qu_estlons of members in
the assessment and classification according to the
professional standards of teachers.
Consulting with the principal on fostering activities to
improve the quality, professional capacity of the
Good |teaching staff based on the assessment results
according to the professional standards of teachers of
education institutions.
Criteria 21: Based on the results of evaluation, classification,
Recommend Qualified [recommend reward and disciplined teachers in
reward and accordance with regulations.
disciplined Exchange information, listen to and answer questions
teachers Average about the recommendations for reward and discipline
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Standard

Contents
level

Criteria

of teachers in the specialized group.

Exemplary, fair, skillful in rewarding and disciplining
teachers, able to gather teachers and create unity in the
specialized groups, capable of inspecting and
evaluating teachers' expertise, recommend rewarding
and disciplining teachers of specialized groups in a
reasonable way.

Good

3. Conclusions

Evaluation of the chief specialist staff in secondary schools is a management
activity of the principal, which is conducted at the end of each school year in order to
determine the level of satisfaction of the chief specialist on the criteria specified in the
professional competency standard of the chief specialist of the secondary school. The
criteria development for evaluation and classification of the chief specialist of secondary
schools in the current period is very necessary and has profound practical significance,
which helps the assessment activities always be towards fairness and science, ensuring
the proper assessment of the quality, capacity and work efficiency of the chief specialists
in the school.
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TOM TAT

XAY DUNG BO TIEU CHi PANH GIA
TO TRUONG CHUYEN MON TRUONG TRUNG HOQC CO SO

Pham Phi Quéc Khanh
Trwong Trung hoc co sé Phan Van Tri, Thanh phé Hé Chi Minh, Viét Nam
Ngay nhan bai 27/8/2022, ngay nhan dang 24/10/2022

Mot trong nhitng nhiém vu quan li quan trong cua hiéu truong truong truong
trung hoc co sé 1a danh gia pham chat, ning luc, hiéu qua cong viéc cua to trudng
chuyén mén. Hoat dong nay gitp hi¢u truéong nam bat duoc tinh hinh doi ngil to truong
chuyén mon, tr d6 cé sy diéu chinh ké hoach nhan sy phu hop. Dya vao mo hinh nhan
céch nghé nghiép cua to trudng chuyén mon truong trung hoc co so, tac gia xay dung bd
tiéu chi danh gia nang lyc nghé nghiép cua ho.

Tir khoa: M6 hinh nhan cach nghé nghiép; to truang chuyén mon; trung hoc co so.
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