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TOM TAT

Quan ly hoat dong phat trién ning luc chuyén mon cho giao vién
truong tiéu hoc 1a mot trong nhitng nhan té dam bao thuc hién
thanh céng Chuong trinh gido duc phd théng (GDPT) 2018. Bai
viét tap trung phan tich thuc trang quan ly hoat dong nay & cac
truong tiéu hoc & 03 Quan/Huyén dién hinh ¢ Thanh phé H5 Chi
Minh vé cac mat: Quan ly phat trién nang luc xay dung ké hoach
day hoc; Quan ly phéat trién ning luc sir dung phuong phap day
hoc va gido duc; Quan ly phat trién nang lyc sir dung phuong
phap va ky thuat danh gia hoc sinh; Quan ly phat trién nang luc
tu van va hd trg hoc sinh; Quan ly phat trién nang lyc xay dung
moi trudng gido duc; Quan ly phét trién niang luc phdi hop giira
nha truong, gia dinh va xa hoi trong gido duc hoc sinh; Quan ly
phét trién nang luc sir dung ngoai ngir va cdng nghé thong tin
cuia gi4o vién; Quan 1y cac didu kién dam bao hiéu qua hoat dong
phét trién nang luc chuyén mén cho gido vién. Qua d6, nhan dinh
rd cac han ché vé cong tac quan ly, 1am tién dé xay dung bién
phép quan ly hoat dong phat trién niang lyc chuyén mén cho gi&o
vién & cac truong tiéu hoc Thanh phé HS Chi Minh dap tng
Chuong trinh GDPT 2018.

Tir khoa: Nang luc chuyén mdn; phat trién nang luc chuyén mon;
hoat dong phat trién nang luc chuy@n mén; giéo vién tiéu hoc.

1. Pt van dé

Hién nay, nganh Giao duc nudc ta dang thuc hién muyc tiéu
d6i mai (Quéc hoi, 2014), d6 1a: “Poi méi chuong trinh,
sach gido khoa gido duc phd thong nham tao chuyén bién
can ban, toan dién vé chat lugng va hiéu qua gio duc phd
théng; két hop day chir, day nguoi va dinh huéng nghé
nghiép; gop phan chuyén nén giao duc nang vé truyen thu
kién thirc sang nén giéo duc phat trién toan dién ca vé pham
chat va nang luc, hai hoa duc, tri, thé, my va phat huy tt
nhat tiém nang cua moi hoc sinh”. Bén canh d6, muc tiéu
cua Chuong trinh GDPT 2018 (Bo GD-DT, 2018a):“Bao
dam phat trién phdm chét va ning luc nguoi hoc thdng qua
noi dung gido duc véi nhiing kién thic, ki nang co ban,
thiét thuc, hién dai; hai hoa duc, trf, thé, mi; chu trong thuc
hanh, van dung kién thuc, ki niang da hoc dé giai quyét van
dé trong hoc tap va doi song; tich hop cao ¢ cac 16p hoc
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dudi, phan hoa dan & cac 16p hoc trén; thong qua cac phwong phap, hinh thic to chic
gido duc phat huy tinh chi dong va tiém niang cta mdi hoc sinh, cac phwong phap déanh
gid phd hop vai muc tiéu gido duc va phuong phap gido duc dé dat duoc muc tiéu do”.
Nhu vy, dé dam bao thuc hién hai muc tiéu trén, nhat thiét phai cé vai trd quan trong
cua doi ngli gido vién ma trong tam 1a nang lyc chuyén mon.

Viéc quan ly hoat dong phét trién nang luc chuyén mén (NLCM) cho giao vién
(GV) ¢ cac truong tiéu hoc gitip doi ngii nha gido ngay cang nang cao NLCM dé thuc
hién muc tiéu d6i moi can ban, toan dién gido duc va dao tao (GD-DT) va tré thanh mot
trong nhiing van dé quan trong va cap bach caa can bo quan Iy - hiéu trudng trong quan
1y nha truong hién nay.

Cin ctr quy dinh vé ning luc gi4o vién caa Bo GD-DT (Bo GD-DT, 2018b); tham
khao co so 1y luan vé quan ly hoat dong phat trién NLCM cho GV ¢ cac trudng tiéu hoc
dap ung Chuong trinh GDPT 2018, bai viét tap trung nhan dinh thuc trang van dé nay ¢
Thanh phé Ho Chi Minh (TP. HCM), bao gdm: 1) Quan ly phét trién nang luc xay dung
ké hoach:; 2) Quan ly phat trién nang luc sir dung phuong phap day hoc (PPDH); 3) Quan
ly phat trién nang luc sir dung phuong phap va k¥ thuat danh gia; 4) Quan ly phat trién
nang lyc tu van va hd tro; 5) Quan Iy phat trién nang luc xay dung méi truong giao duc;
6) Quan ly phét trién niang luc phéi hop giita nha trudng, gia dinh va xa hoi; 7) Quan ly
phét trién nang luc sir dung ngoai ngir va cdng nghé thong tin (CNTT); 8) Quan ly céc
diéu kién dam bao hiéu qua hoat dong phat trién NLCM (Phan Thai Hiep, 2023).

Théng qua két qua nghién ctu thyc trang trén, bai viét danh gia sy can thiét, tam
quan trong ctia quan ly hoat dong phat trién NLCM cho GV & cac truong tiéu hoc TP.
HCM dap tng Chuong trinh GDPT 2018.

2. N9i dung nghién ciu
2.1. Khdo sat thuc trang

- Muc dich khao sét: danh gia mirc do thuc hién cua 8 noi dung khao sat nhu néu
trén. Khao sat dé phat hién thyuc trang, nhitng nhan té anh hudéng va dé xuat cac bién
phép cai thién, nang cao hiéu qua quan ly, c6 y nghia 16n d6i vai viéc xay dung va phat
trién chuyén mon nha truong.

- Phuwrong phdp nghién ciru: diéu tra bang bang hoi dé thu thap thdng tin, xir 1y s6
liéu bang thdng ké toan hoc dé tinh diém trung binh (PTB) va xép muc danh gia.

Céc can cir co ban dé xay dyng tiéu chi khao sat thyc trang vin dé xuat phét tir
thuc tién cong tac cua tac gia, cac nghién cau ly luan vé quan ly hoat dong phat trién
NLCM cho GV va tham khao y kién chuyén gia quan Iy gi&o duc cua TP. HCM.

Cach tinh diém & bang hoi ting tiéu chi theo 05 mirc d6 thuc hién: Rat yéu; Yéu;
Trung binh; Kha va Tét, twong ng vai diém sé tir 1 dén 5. Cach tinh diém trung binh
cling chia thanh 05 muac: Muc 1: 1,00 - 1,80; Muac 2: 1,81 - 2,60; Muc 3: 2,61 - 3,40;
Muc 4: 3,41 - 4,20; Muc 5: 4,21 - 5,00.

- Péi twong khdo sat: 48 can bo quan ly (CBQL) va 259 GV tai cac trudng tiéu hoc
thuoc 03 Quan/Huyén: huyén Binh Chanh, huyén Can Gid va Quan 1, TP. HCM. Pay 1a
03 khu vure c6 mire d6 phat trién kinh té-xa hoi-giao duc khac nhau, cu thé nhu sau:

1) Huyén Binh Chanh: vung ven TP. HCM, @6 thi hoéa nhanh; mac du la ngoai
thanh nhung co toc do phat trién cao.
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2) Huyén Can Gio: cach xa trung tam TP. HCM; muc do dang phat trién manh vé
kinh té-x hoi, c6 ché do wu tién cho gido duc.

3) Quan 1: trung tdm kinh té-vin hoa-xa hoi caa TP. HCM; mic d6 phat trién cao
nhat vé gido duc noi riéng & TP. HCM hién nay.

Nhu vay, dia ban khao sat da tap trung vao 03 khu vuc caa TP. HCM: vung ven
do, ving ngoai 6 va trung tdm. Qua do, bai viét co thé nhan dinh bao quat va so sanh cac
khu vuc khac nhau cia TP. HCM vé thuc trang van dé mot cach khach quan.

2.2. Két qud khdo séat
2.2.1. Thuc trang qudn ly phat trién ning lirc xay dung ké hoach
Bang 1. Panh gid cua CBQL, GV vé quan ly phat trién ning lirc xay dung ké hoach
CBOL GV
PTB | Muc |BTB | Muc

360 4 |352| 4

TT|Quan ly phat trién ning luc xay dung ké hoach

T6 chirc nghién ciru chuong trinh - séch gido khoa va
cac dieu kién dam bao thyc hién hiéu qua ké hoach
Xac dinh pham chét, nang lyc can hinh thanh cho hoc
sinh qua cac noi dung day hoc/giao duc

Xéc dinh cac hoat dong hoc tap va hoat dong can giéo

344 4 |355| 4

3 . 342| 4 |358| 4
duc hoc sinh

4 | Trién khai xay dung ké hoach 333| 3 [338| 3

5 |Trién khai thuc hién ké hoach 335| 3 [336]| 3

5 To6 chire danh gia ket qua hoc tap va rén luyén cua hoc 3,31 3 333| 3

sinh theo huéng phat trién pham chat, nang luc
Trung binh 3,40 3,45

Két qua trén cho thay: CBQL, GV ¢6 su thong nhét cao trong danh gia vé quan ly
phét trién ning luc xay dung ké hoach. Piéu d6 thé hién & chd, cing mot noi dung ca
CBQL va GV déu danh gia & mic kha (muic 4) hoac & mic trung binh (muc 3). Bén canh
d6, diém trung binh chung giira danh gia cia CBQL va GV ciing khong chénh 1éch nhiéu
(3,40 so vai 3,45).

Nhiéu GV van con han ché & kha nang xay dung, trién khai thuc hién ké hoach va
nhat 13 t6 chtrc danh gia két qua hoc tap va rén luyén cua hoc sinh. Piéu nay thé hién rd &
két qua khao st ctia cac CBQL va GV: déu dugc danh gia & mac 3 ddi véi ca 3 ndi dung
lién quan. Chinh han ché nay da lam giam chét lugng quan 1y phét trién ning luc xay
dung ké hoach day hoc cac mon hoc, hoat dong gido duc cua GV.

bPdi véi nang luc xay dung ké hoach, két qua khao sat cia GV la cao hon so
CBQL ¢ 5/6 tiéu chi. Qua tim hiéu thém tir CBQL, GV 03 Quén/ Huyén khao sat: Co su
twong dong trong nang luc xay dung ké hoach day hoc cac mon hoc, hoat dong gido duc
ciia GV. Piéu nay 1a do su chi dao va luc luong tap huin théng nhat tr S6 GD-BT TP.
HCM va cac truong su pham trén dia ban.

Nhu vay, ddi voi quan 1y phat trién ning luc xdy dung ké hoach day hoc, hoat
dong gido duc, hién dang duoc danh gia ¢ muc 3 (Trung binh) va 4 (Kha), CBQL cac
truong can tap trung trién khai bién phap pht hop va cu thé nham ning cao ning luc nay
cho GV.
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2.2.2. Thuc trang qudn ly phat trién nang lic sir dung PPDH
Bang 2: Pdanh gid ciia CBQL, GV vé quan ly phat trién nang liec sir dung PPDH

T Quan ly phét trién niing luc sir dung PPDH CBQL GV
dap wng Chwong trinh GDPT 2018 DTB |Muc |DTB | Mtc

1 Nang cao nhan thuec, trdch nhiém cho doi ngt vé doi mai 356| 4 |340| 3
PPDH

5 Ké h(}ach Ahoa hoat doéng doi mai PPDH caa nha truong, to 349| 4 |339] 3
chuyén mén va GV

3 | T chirc bdi dudng vé PPDH 342| 4 [339] 3

4 Chl‘ dao thuc hién d6i mai PPDH phu hop diéu kién nha 333| 3 [332] 3
truong

5 Th’l,_l’ofng xuyén Kiém tra, giam sat, danh gia két qua doi 340| 3 |339] 3
ma&i1 PPDH

6 D;a_m t{z_lo cac diéu kién co so vat chat, thiét bi ki thuat cho 336| 3 (335 3
doi moi PPDH

Trung binh 342 4 |337| 3

Tir s6 liéu ciia Bang 2, c6 thé thady CBQL danh gia cao hon vé thyc trang quan ly
phét trién nang luc sir dung PPDH. Tim hiéu thyc té vé tiéu chi 1, 2, 3 trén bang khao sét,
nhiéu GV cho rang: “Chua y thirc cao trong nhdn thirc vé tam quan trong cua doi méi
PPDH nén chiea thé ddap 1ing ké hoach va tham gia hoar déng nay cia CBOL nha triong
hiéu qua .

Két qua tham vén truc tiép cho thay Hi¢n nay, hau hét cac truong tiéu hoc & 03
dia diém khao sat déu c6 gido vién cot can nén viée to chirc hoat dong bdi dudng vé
PPDH dap ting Chuong trinh GDPT 2018 duoc thun lgi hon. Tuy nhién, hoat dong d6i
moi PPDH ciia nha truong, t6 chuyén mon va GV can phai duoc ké hoach hda mot cach
chinh chu, bai ban hon nita. Chang han nhu: CBQL lam t6t hon vé chon giang vién tap
huan d6i mgi PPDH, bb tri nguon kinh phi dé trang bi CSVC cho d6i méi PPDH va dic
biét 1a phat huy hiéu qua khau danh gia két qua d6i moi PPDH cua GV.

2.2.3. Thuc trang qudan ly phéat trién ndng luc sir dung phwong phdp va kj thugt
danh gia
Bang 3: Pdnh gid ciia CBQL, GV vé quan ly phét trién nang luc
sir dung phwong phap va ky thudt danh gia

T Quan ly phét trién ning luc CBQL GV
st dung phwong phap va ky thuat danh gia PTB |Muc | DPTB | Mtc
1 |Nang cao nhan thiac cho CBQL, GV, CMHS vé danh gia 356| 4 |(346| 4
2 |DP46i mai quan ly ké hoach danh gia 355| 4 (339 3
3 |Quan ly hoat dong ddi méi danh gia HS dong bo véi ddi méi|3,52| 4 [3,32| 3
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TT Quan ly phét trién ning luc CBQL GV
st dung phwong phap va ky thuat danh gia DTB |Mtc|DTB | Muc
noi dung, PPDH
4 |Tang cudng Kiém tra, giam sat hoat dong danh gia 337 3 |335| 3
5 |Ung dung CNTT vao QL hoat dong danh gia 345| 4 344 4
Trung binh 3,49 3,39

Tir sb liéu cua Bang 3, cO thé thay: Trong quan ly phat trién nang luc sir dung
phuong phap va ky thuat danh gia, dya trén cac noi dung trién khai & cac truong, GV da
thuc hién tét viéc phat trién ning luc sir dung phuong phéap va ky thuat danh gia. Vi thé,
tiéu chi nay dugc danh gid & mac 3, 4 (muc khé); dong thoi diém trung binh ciing cao
(3,49 va 3,39).

Két qua danh gia nay da phan anh, trong quan ly phét trién ning luc sir dung
phuong phap va ky thuat danh gia, cac truong TH da cha y tng dung CNTT vao quan ly
hoat dong danh gia (dugc danh gia & mac kha) nhung chua chu trong ting cuong kiém
tra, gidm sat hoat dong danh gia (dwgc danh gia & muac trung binh).

Tuy nhién, hoat dong d6i méi danh gia HS dong bo vaéi doi méi noi dung, PPDH
& hau hét cac truong chua dam bao. GV chua thé dong bo doi mai danh gia véi do6i méi
PPDH, ¢6 su chénh nhau, thuong 1a d6i méi PPDH di trudc nhung d6i méi danh gia
chua theo kip.

Tuong ty nhu trén, 03 Quan/Huyén khao sat déu c6 thyuc trang tuong dong nhau
vé phuong phap danh gia. Song, chat lugng hoc tap cua hoc sinh théng qua dénh gia
ciing rat khac nhau ¢ cac Quan/Huyén caa Thanh phd. Van dé nay rat can sy quan tam
cia CBQL céac trudng bang nhing bién phép phu hop nham tao su twong dong vé chat
luong hoc tap cua hoc sinh trong toan Thanh phd.

2.2.4. Thuc trang quan ly phat trién ndng lec tir van va hé tro hoc sinh

Bang 4: Danh gid cua CBQL, GV vé quan ly phat trién
nang lwc t van va hé tro hoc sinh

CBQL GV
PTB|Mic|PTB|Mic

TT|Quan ly phat trién ning lwe tw van va hd tro hoc sinh

Trién khai nhiing van dé chung vé nang luc tu van, hd trg
hoc sinh
Quan ly viéc xay dyng, thuc hién chuyén dé tu van tam ly
2 |cho HS va phan tich truong hop thuc tién trong hoat dong| 3,39 | 3 [3,40| 3
giao duc, day hoc
Thiét 1ap kénh thong tin phdi hop voi gia dinh trong tu
van, hd trg
Quén 1y ké hoach ty hoc va hé trg dong nghigp trién khai
hoat dong tu van, ho tro

Trung binh 3,37 3,58

343 4 |379| 4

325 3 339 3

340| 3 [|3,74] 4
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S6 liéu cua Bang 4 cho thdy: Cac ddi twong khao sat danh gia cao hon nhiing tiéu
chi: Trién khai nhitng van dé chung vé ndng lyc tw van, hé tro hoc sinh trong hoat dong
glao duc va day hoc; Quan Iy ké hoach tw hoc va hé tro dong nghiép trién khai hoat dong
twe van, hé tro hoc sinh trong hoat dong glao duc va day hoc. Mot so tiéu chi nhu: Quan Iy
viée xdy dung, thwc hién chuyén dé tw vin tam li cho hoc sinh va phdn tich triong hop
thue tién trong hoat déng gido duc, day hoc; Thiét ldp kénh théng tin phéi hop véi gia dinh
trong fur vdn, hé tro hoc sinh lai dugc cac d6i tugng khao sat danh gia thip hon (ca CBQL
va GV déu ¢ mirc trung b1nh) Han che nhét trong cong tac quan 1y cia hiéu trurong hién
nay 1a chua c6 nhiéu chuyén de tu van tam li va chua duoc quan tam 6 cac truong tiéu hoc,
phéi hop tir phia gia dinh HS vé t6 chirc thuc hién chuyén dé. Muc do phat trién va quan 1y
phat trién nang lyc tu van va hd trg hoc sinh ciia GV va CBQL ¢ ca Binh Chanh, Can Gid
va Quan 1 ¢6 su tuong dong cao ca vé uu diém 13n han ché.

Céc ddi twong khao sét, vé co ban, c6 su thdng nhat cao trong danh gia ddi voi
quan ly phat trién nang luc tu van va hd tro hoc sinh. Tuy nhién, viéc tu hoc va hd trg
ddng nghiép trién khai hoat dong tu van, hd tro HS trong hoat dong giéo duc va day hoc
ctia GV, theo danh gid cia CBQL con han ché. Nhu vay, rat can ting cudng ning luc
quan ly cua HT vé mit nay dé GV ngay cang lam tot hon vai tro tu van va hd trg HS &
truong TH.

2.2.5. Thuc trang qudn |y phat trién nang liuc X8y dung méi trirong gido duc

Bang 5: Pdanh gida ciia CBQL, GV vé quan ly phat trién
nang lyc xay dung mai truong gido duc

T Quan ly phat trién ning hrc xay dung CBQL GV
moi truong gido duc DTB |Muc | DTB | Muc
1 |Quan ly GV Vvé ning lyc xay dung vin hoa nha trudng 342 4 |3,68| 4
9 Sllrjggg;y GV V¢ nang lyc thuc hién quyén dan chua trong nha 341 4 |380| 4
3 |Quan ly GV vé thyc hién va xay dung trudng hoc an toan, 338 3 |379| 4
phong chdng bao lyc hoc duong ’ '

Trung binh 3,40 3,76

Két qua trén cho thdy: GV danh gia cao hon so v6i CBQL vé quan Iy phat trién
ning lyc xay dung méi truong gido duc. Piéu d6 thé hién & diém trung binh chung caa
GV cao hon so véi CBQL (3,76>3,40) va ¢ diém trung binh cua ca 3 tiéu chi trén, GV
déu cao hon CBQL (3,68>3,42; 3,80>3,41; 3,79>3,38).

Trong 03 tiéu chi danh gia vé quan Iy phéat trién ning lyc xay dung méi truong
gi&o duc cua GV, chi cd 02 tiéu chi dugc CBQL danh gia & mac kha (muc 4): Quan ly
GV Vé ndng luc xay dung van héa nha truong tiéu hoc; Quan 1y GV vé nang luc thuc
hién quyén dan chi trong nha trwong tiéu hoc. Pay dugc xem la yéu cau chinh dang &
moi truong su pham. Trong khi d6, noi dung: Quan ly GV vé thuc hién va xay dung
truong hoc an toan, phong chng bao luc hoc duong & truong tiéu hoc chi duoc danh gia
& muc trung binh (mac 3).
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Qua thyc té khao sat trén, tac gia thdy rang, mic d6 quan tdm cua lanh dao Thanh
phd ma cu thé 1a su chi dao cia So GD-DT dén cac truong rat cao nén ca 03 Quan/
Huyén khao sat déu c6 muc do danh gia twong dong. Cac truong tiéu hoc hién nay, &
ting dia phuong khac nhau cia Thanh phd déu timg budc tao “thwong hiéu riéng” xuét
phat tir xdy dung vén héa nha truong. Song, nhiing tiéu chi nay duge CBQL danh gia ¢
muc trung binh va ciing chinh la nhiing d1em con han ché cua d6i ngii Vé ning luc xay
dung moéi truong gio duc. Quan ly phét trién ning luc xay dung moi truong giao duc la
gop phan xay dung méi truong su pham lanh manh, dan chu. Vi thé, can phai nhanh
chdng quan ly hiéu qua dé GV phét trién nang luc nay.

2.2.6. Thuc trang quan Iy phét trién ndang luc phoi hop giita nha trieong, gia dinh
va xa hgi
Béng 6: Danh gid cia CBQL, GV vé quan Iy phat trién
nang luc phoi hop gita nha truong, gia dinh va xa hoi

Quan ly phat trién ning lwc phoi hep giira nha trwong,| CBOL GV

T gia dinh va xa hoi DTB |Muc | DTB | Muc

Quan ly GV vé phat trién nang luc tao dyng mdi quan hé
1 |hop t&c vai cha me cua hoc sinh va géc bén lién quan trong| 3,52 | 4 |3,79| 4
hoat dong day hoc doi véi hoc sinh tiéu hoc

Quan ly GV vé phét trién nang lyc phéi hop gira nha
2 |trudng, gia dinh va xa hoi dé thuc hién hoat dong day hoc|3,41| 4 [3,52| 4
cho hoc sinh tiéu hoc

Quan ly GV vé phét trién ning luc phéi hop gira nha
3 |trudng, gia dinh va xa hoi dé thuc hién giao duc dao duc, 16i{3,39| 3 [3,40| 3
song cho hoc sinh tiéu hoc

Trung binh 3,44 3,61

Tu sO lidu cua Bang 6, ¢6 thé thay: C6 02 tiéu chi danh gia thuc trang quan ly
phat trién nang luc phbi hop gitra nha truong, gia dinh va xa hoi 1&: Quan Iy GV vé phat
trién néang lwc tao dung moi quan hé hop tic véi cha me cuia hoc sinh va cdac bén lién
quan trong hoat dong day hoc va gido duc hoc sinh tiéu hoc; Quan Iy GV vé phdt trién
nang lec phoi hop gitta nha tru’o’ng, gia dinh va xd hoi dé thiee hién hoat déng day hoc
cho hoc sinh tiéu hoc ca CBQL va GV déu danh gia ¢ mirc kha (murc 4). CBQL va GV
con ¢o su théng nhat vé muc danh gia o tiéu chi: Qudn Iy GV vé ‘nang luc phéi hop gita
nha trwong, gia dinh va xa hoi dé thuc hién gido duc dao duc, 16 song cho hoc sinh tiéu
hoc. O tiéu chi nay, ca CBQL va GV déu danh gia ¢ muc trung binh (muc 3). O tit ca
céc tiéu chi, GV déu danh gia cao hon so vi CBQL.

So sanh hoat dong phéi hop nay ¢ 03 khu vyc khao sat ¢ TP. HCM cho thiy: Ca
Binh Chanh, Can Gid va Quan 1 déu c6 sy ung ho cua gia dinh va x4 hoi trong giéo duc
hoc sinh. Tuy nhién, mtc d6 quan tdm va dong goép cho nha trudng cua gia dinh ting dan
theo diéu kién kinh & Cin Gio thap nhat, ké dén I1a Binh Chénh va cao nhat 1a Quan 1.
Thiét nghi, hoat dong nay can c sy quan tdm hd trg cua cac cap chinh quyén, su chu
dong tham muu va bién phadp quan ly hiéu qua cua CBQL cac truong trén dia ban dua
vao thyc tién mot cach phi hop.
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2.2.7. Thuc trang qudn ly phat trién ning lec sir dung ngoai ngiz va CNTT

Béng 7: dnh gid cia CBQL, GV vé quan Iy
phat trién nang luc sir dung ngoai ngir va CNTT

CBQL GV

TT|Quan ly phat trién nang luc sir dung ngoai ngir va CNTT BTBIMuc DB | Mic

Quan ly GV vé phat trién ning luc st dung ngoai ngit trong

day hoc, gido duc 341| 4 |344| 4

Quan ly GV vé phat trién ning luc ung dung CNTT, khai

thac va sir dung thiét bi céng nghé trong day hoc va giéo duc 3121 3 |34L) 4

Trung binh 3,27 3,43

Tir s6 liéu cua Bang 7, c6 thé thay: CBQL danh gia khong cao vé két qua phat
trién nang lyc ung dung CNTT, khai thac va str dung thiét bi cong nghé trong day hoc va
gido duc cua GV. Hién nay diém yéu nhat trong ning lyc cua doi ngii GV truong TH
chinh 1a kha ning (ng dung céng nghé maéi hd trg giang day, nhat 1a ddi voi GV nhiéu
tudi. Néu khong khic phuc duoc diém yéu nay thi s& anh huong truc tiép dén két qua
thuc hién cdng viéc/nhiém vu duoc giao cia GV, nhét Ia trong béi canh GD Vigt Nam
dang ngay cang hoi nhap sau vsi GD thé gidi.

Tong két y kién trao d6i thém voi CBQL, GV 03 Quan/Huyén trén dia ban
TP.HCM, duoc biét: Sir dung thanh thao cic cong cy, phan mém tin hoc phuc vu cho
giang day dugc xem 1a yéu cau cap thiét d6i v6i doi ngii GV truong TH nhung khong
phai GV nao ciing ¢ kha nang ty tim t61, hoc hoi cach dung cac cong cu khac nhau trén
may vi tinh, dap ng y€u cau giang day ngay cang hién dai; khong phai GV nao cling
biét va c6 kha nang timg dung hiéu qua cac cong cy, phan mem day hoc.

Mit khac, danh gia cia CBQL vé quan ly phat trién nang luc sir dung ngoai ngir
va cong nghé thong tin trong day hoc, giao duc, mac du da co thap hon so véi GV nhung
van chua diing véi thyuc té nang luc nay ¢ GV. Sy han ché vé nang lyc st dung tin hoc va
ngoai ngit duge xem 1a mot “nut that” can dugc CBQL théo g& trong quan 1y phat trién
NLCM cua GV.

Trong 03 Quéan/Huyén khao sat: Huyén Can Gid duoc nhan dinh thdp nhit vé
ndng luc su dung ngoai ngir va cong nghé thong tin trong day hoc, gido duc cua GV;
Huyén Binh Chanh thi ning luc nay ctia GV thip tip trung & cac x3 ving siu con Quan 1
thi nang lyc nay con yéu & mot bo phan GV 16n tudi. Do vay, iy theo thuc té, CBQL céc
truong ¢6 bién phap pht hop nham nang cao niang luc ndy cho gido vién dé hién dai hoa
gido duc tiéu hoc & TP. HCM.

2.2.8. Thuc trang quan Iy cdc diéu ki¢n dam bao hiéu qud hoat déng phat trién
NLCM

S6 liéu cua Bang 8, cho thay: Cac ddi twong khao sét c6 su thdng nhét cao trong
danh gia két qua quan 1y cac diéu kién dam bao hiéu qua hoat dong phét trien NLCM cho
GVTH. Trong d6 viéc xay dyng moéi trudng su pham lanh manh trén co s& thyc hién tét
nhitng quy dinh vé& vin héa hoc dudng duoc danh gia cao nhat. Két qua danh gia nay
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phan anh dang sy ¢b ging cua cac truong TH trong viéc tao dyng nén nép vin hoa cong
s¢ trong nganh giao duc.
Bang 8: Ddnh gid ciia CBQL, GV vé quan ly
cde diéu Kién dam bao hiéu qua hoat déng phat trién NLCM

17| Quan Iy che diéu kién dam bao hig¢u qua hoat dong phat | CBQL GV

trién NLCM cho GVTH DTB |Muc|DTB | Muc

Tang cudng co sé vat chat, tai chanh, trang thiét bi phuc vu

1 cho hoat dong phét trién NLCM 3,38 3 1337 3

5 X.aAly dA’l_Ing ~rn01 truogg su:kphvam !anh manl‘l trén co s& thuc 342 4 |343| 4
hién tot nhitng quy dinh vé vian hoa hoc duong

3 Tao dong luc phat triecn NLCM cho GV thdng qua thuc hién 332| 3 |331] 3

nghiém tic va day du, Kip thoi cac ché do, chinh sach

Tao dong luc phéat trien NLCM cho GV théng qua viéc thuc
4 |hién khéch quan va cdng bang, cong khai cong tac thi dua|3,40| 3 |3,39| 3
khen thuong

Giam 4p luc cho GV ma van dam bao chat lugng day hoc va
5 |gi4o duc, qua d6 tao diéu kién tdt cho hoat dong phat trién|3,29| 3 [3,28| 3
NLCM

Trung binh 3,36 3,35

Noi dung dugc danh gia thap nhat 1a: Giam &p luc cho GV ma vdn dam bao chdt
lirong day hoc va gi&o duc, qua dé tao diéu kién tot cho hoat dgng phéat trien NLCM cua
GVTH. Pay ciing dugc xem 1a mot van dé rat can dugc CBQL cai thién nham tao diéu
kién t6t nhat cho két qua hoat dong phat trién NLCM caa GV.

Tir thyc tién cac noi dung khao sat trén, tac gia thay rang: Ca 03 Quan/Huyén
duogc khao sat vé co ban dam bao “co sé vat chat, tai chanh, trang thiét b; . Tuy nhién,
muc d6 dap ang co khac nhau, Huyén Can Gio thi “thiéu vé sé lugng” do thiéu ngan
sach, Huyén Binh Chénh thi “trang bi khong kip thoi” do sé HS tang dot bién, Quan 1,
dai dién cho trung tam TP. HCM thi “6n dinh va ddy du nhat”. Do véy, nganh gido duc
can dé xuat cac cap chinh quyén hd tro cac truong thém vé co s vat chat, tai chanh,
trang thiét bi phuc vu cho hoat dong phat trién NLCM cua gido vién.

3. Két luan

Vén d& quan ly hoat dong phét trién NLCM cho GV & cac truong TH & TP. HCM
luén dugc sy quan tdm, chi dao sdu sat cua cap uy, chinh quyén dia phuwong, nhét la
Phong GD-PT cac Quan/Huyén cua thanh phé. Két qua khao sat cho thiy, phan 16n
CBQL va GV di c6 nhan thic rat rd vé vai trd va tam quan trong cta quan |y hoat dong
phét trién NLCM cho GVTH va thuc hién mot cach thuong xuyén. Doi ngii CBQL nha
trudng ning dong, trinh d6 chuyén mén cao, c6 tham nién quan ly. Hau hét cac truong,
cum chuy&n médn & cac Quan/Huyén cua thanh phd déu co do6i ngii GV cdt can viing
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chuyén mén di gop phan tao nén thanh cong trong viéc thuc hién tt ké hoach phat trién
NLCM cho GV nhidm dap tng tbt Chuong trinh GDPT 2018 ¢ TP. HCM.

Tuy nhién, hi¢u qua quan ly hoat dong nay hién nay dugc danh gia chua thuc su
cao, cu thé: nhiéu GV van con han ché & kha ning xay dung, thuc hién ké hoach day hoc
va nhat 14 t6 chire danh gia két qua hoc tap va rén luyén caa HS; mot bo phan chua nhan
thirc ddy da vé tim quan trong cua d6i méi PPDH nén chwa thé dap ung yéu cau mot
cach hiéu qua; mot s6 chua déng bo dbi méi danh gia véi ddi mai PPDH, mét sb truong
chua dam bao tdt cac diéu kién nhit 1a tai chinh cho hoat dong phét trién NLCM gido
vién; viéc tu hoc va hd tro ddng nghiép trién khai hoat dong tu véan, hd trg HS trong hoat
dong giao duc va day hoc cua GV chua thuc su hiéu qua.

Xuit phat tir han ché néu trén, ching t6i kién nghi: Can ting cudng tham muu
chinh quyén, gitip d& CBQL cac trudng vé chuyén moén quan ly phat trién NLCM; Xay
dung co ché, hd tro tai chinh kip thoi cho cac trudng con khé khin trén dia ban. Mat
khac, dé xay dung doi ngii GV ¢c6 NLCM gioi, can ¢d nhiing bién phap d6i méi quan ly
hoat dong phat trién NLCM cho GV ¢ céac truong TH mot cach ¢ ké hoach, c6 hé thdng,
cu thé, thiét thuc va hiéu qua.
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ABSTRACT

CURRENT STATUS OF MANAGING PROFESSIONAL CAPACITY
DEVELOPMENT ACTIVITIES FOR TEACHERS
IN HO CHI MINH CITY PRIMARY SCHOOLS
TO MEET THE 2018 GENERAL EDUCATION PROGRAM

Phan Thai Hiep
Le Quy Don Primary School, Binh Chanh District, Ho Chi Minh City, Vietnam
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Managing professional capacity development activities for primary school
teachers is one of the factors to ensure the successful implementation of the 2018 General
Education Program. This article focuses on analyzing the current activity management in
Ho Chi Minh City’s primary schools in 3 typical districts in terms of: managing capacity
development for lesson planning; managing capacity development using educational
methods; managing capacity development using student assessment methods and
techniques; Managing capacity development of counseling and student support;
managing capacity development of building an educational environment; managing
capacity development of coordination between school, family and society in educating
students; managing the development of teachers' ability to use foreign languages and
information technology; managing the conditions to ensure effective professional
capacity development activities for teachers. Thereby, clearly identifying the limitations
in management work, establish a premise to create measures to manage professional
capacity development activities for primary school teachers in Ho Chi Minh City to meet
the 2018 General Education Program.

Keywords: Professional capacity; professional capacity development;
professional capacity development activities; primary teacher.
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