NHUNG DIEU KIEN CAN THIET BE UNG DUNG THANH CONG
PHUONG PHAP THE PIEM CAN BANG TAI CAC PON VI SU'NGHIEP
CONG LAP THUQC TRUNG UONG HQI LHPN VIET NAM

LAI XUAN THUY !, NGUYEN THI THU HIEN?

Tém tit: Duwa trén két qua khdo sdt y kién ciia 63 can bg quan 1y trong cdc don vi sir
nghiép céng lap truc thuéc Trung wong Hoi Lién hiép Phu nit Viét Nam, bai viét phan tich
cdc diéu kién can thiét dé vmg dung thanh céng phwong phdp Thé diém cin bang (BSC)
trong quan tri chién lwgc doi véi cac don vi su nghiép cong lap truc thuoc Trung wong
Hoi. Két qud nghién ciu di xdc dinh 6 nhdn t6 la cac diéu kién can thiét dé vmg dung
thanh céng phirong phdp Thé diém cdn bang tai cac don vi cong ldp thudc Trung wong Hoi
Lién hiép Phu nir Viét Nam. Cac nhdn 10 nay bao gém: (1) Van hoa 16 chirc dinh huong
muc tiéu va két qua; (2) Nhan thuc va cam két thuc hién BSC cia lanh dao cép cao trong
16 chike; (3) Méi truong dp dung BSC; (4) Nguon lyc ky thudt va tai chinh; (5) Céc chirong
trinh tdp hudn hiéu qua vé BSC; (6) Khoa hoc va thuc tién quan tri anh huong dén viéc

ung dung BSC.

Tir khéa: phwong phdp Thé diém can bang; van héa té chire; Trung wong Hji Lién hiép
Phuy nir Viét Nam

Abstract: Based on the survey result of 63 managers in public non-business units under the
Central Vietnam Women'’s Union, this article analyzes necessary factors for the successful
application of Balanced Scorecard (BSC) method in strategic management of these units.
The 6 factors include (1) Goals and results-oriented-organizational culture ; (2) Awareness
and commitment to implement BSC of senior leaders in the organization; (3) Environment
for BSC application; (4) Technical and financial resources; (5) Effective training programs

on BSC; (6) Scientific and managerial practices affecting the application of BSC.
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